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 ABOUT 
	THE	REPORT

 

This report by Gebauer & Griller Kabelwerke GmbH, hereaf-
ter referred to as “GG Group” or “GG”, for the financial year 
2023/24 is our third sustainability report. We are pleased to 
be able to already report on our sustainability activities, even 
before the reporting obligation under the Corporate Sustain-
ability Reporting Directive (CSRD) comes into effect as of the 
financial year 2025/2026. The report considers the GRI Stan-
dard 2021 (Global Reporting Initiative, GRI) in many aspects.

Sustainability is a central aspect of our current and future ac-
tions. We disclose our activities on the most important sus-
tainability topics, especially in the ecological and social area 
and back those up with figures. The report contains group-
wide information and data on:

• Environment
• Social
• Ethics	&	Compliance
• Research	&	Development

Our sustainability report covers all company locations of 
GG Group. The reporting period for the published key figures, 
activities as well as targets and measures cover the financial 
year of GG Group from April 2023 to March 2024. The report 
is published in the second quarter of the following financial 
year.

We will next report on sustainability activities for the financial 
year 2025/26, addressing the requirements of the Corporate 
Social Responsibility Directive (CSRD). At this time, we are 
diligently preparing for the new reporting directive and are 
setting the respective baseline with an interdisciplinary orga-
nizational project.
 

FOREWORD	BY	  
	THE	MANAGEMENT

 

Dear readers, customers,  
staff and partners,

We live in a world that has been shaped by major changes 
in recent years. After consolidating our cost structure in a 
comprehensive transformation program, we at GG Group 
are now focusing on implementing our new  Strategy 2030 
as a resilient & sustainable global player for our partners. 
For GG, sustainable action is the foundation of economic 
growth and a decisive factor for our prosperous transfor-
mation from an Austrian family business to a global inno-
vation player in our sector. 

Our focus on sustainability is also based on our belief: 
The key to success is always the commitment of people 
and their motivation and dedication benefiting from 
the clarity of a common vision. Ecological, social and 
economic sustainability are therefore an integral part of 
our corporate strategy providing guidance on our daily 
actions and activities.

Striving for sustainability is a continuous process. The 
focus points in the last years have been occupational 
health and safety, energy management as well as product 
and process optimization. 

As we head towards 2030, our top priority is the reduction 
of carbon emissions and the significant increase of recy-
cling materials in our products.

We wish you many interesting insights while reading our 
report.
 

Best regards,
the Management

Hol ger Fas tabend, Mar kus Bode, Elke Vlach, Mar kus Ga nahl
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Company locations

GG is represented on three continents with 13 locations, 
six of which are production plants and six are sales and 
engineering offices. GG’s headquarters is in Vienna. In 
addition to management and administration, the cen-
tral operational areas are also located here, including 
Account Management, Development, ESG Management, 
Finance, Human Resources, IT, Legal, Marketing & Com-
munications, Purchasing, Supply Chain Management and 
Treasury.

We have a workforce of around 4,000 in Austria, Germany,
the Czech Republic, Republic of Moldova, Poland, Bulgaria, 
the USA, Mexico, and China. In the business year 2023/24, 
we achieved a turnover of 654 million euros, representing 
a growth of around 8 percent compared to the previous 
year. In the last five years, the average annual growth of 
GG Group was around 10 percent.

Vision & mission

VISION:	We at GG live our vision to enhance people’s lives 
through energy and data transmission. 

Relationships are about interaction and communication. 

They are the basis of any process, whether human or 
technical in origin. Our vision is to constantly ensure 
reliable and seamless energy and data transmission 
and to provide technology that is indispensable for our 
everyday lives. Passion is what drives us in order to 
create the best solutions for and in cooperation with our 
customers and partners, while continuously caring for 
our employees and acting in the interest of our owners. 

GG is one of the leading providers of data and energy 
 cables and wires as well as harnesses for the automotive 
industry and various industrial sectors – and therefore is 
an innovator that shapes the future of the world.

MISSION:	Our mission is to ensure the interactions of the 
world for the people who live in it.

By providing wires and harness solutions for energy 
and data transmission, GG deals with two of the most 
precious commodities in our present and future: energy 
and information. GG is the linking piece that ties the world 
together. 

Every day, millions of people come in contact with prod-
ucts innovated by us. We are the ones that facilitate 
communication, enabling all forms of interchange and 
providing innovative solutions for energy and data trans-
missions in various industrial sectors. 

We turn technology into action, helping accelerate busi-
ness and bring people together.

GG	GROUP	  
AT	A	GLANCE

 

GG	is	an	international	family-owned	group	of	companies	producing	top-quality	
and	 technologically	 sophisticated	wires,	 cables	 and	 harnesses	 for	 automotive	
and	various	industrial	sectors.	We	recognize	the	value	of	strategic	partnerships	
and	intensifiy	our	efforts	to	generate	smart	and	innovative	solutions	as	well	as	
joint	results	and	sucesses.

The company was founded in 1940 in Vienna and is well-
known for its innovative competencies, technical exper-
tise, and highest product quality paired with continuously 
sus tainable management of resources.

GG is a leading supplier of cables, wires and harnesses for 
the automotive industry and various industrial sectors. 
Our wide experience and deep expertise meet all require-
ments of future-proof energy and data transmission tech-
nology. Our customers are the well-known, international 
rep resentatives of these sectors. As a system supplier, 
GG has been developing, designing and manufacturing 
high-quality products for decades, which are directly sup-
plied to tier 2 and tier 1 customers as well as OEMs. Our 
NACE code designation is “C 27.32 – Manufacture of other 
 electronic and electric wires and cables”.
 
 

As a pioneer in contacting technology for aluminum 
cables, we understood the importance of hybrid, electric 
and lightweight designs in the automotive industry at 
an early stage and developed innovative solutions. Since 
1999, we have been equipping a large series of vehicles 
worldwide with our lightweight cable harnesses.

GG’s business is managed by a multi-member Manage- 
ment Board responsible for strategic orientation and rep-
resenting the company externally. The Supervisory Board 
monitors and controls the decisions of the Management 
Board and, together with an Audit Committee, reviews 
the annual financial statements.
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Our strategy

In addition to the successful implementation of the GG 
Transformation Program, we are now shaping the future 
of our company. We therefore set up in a comprehensive 
process the GG Strategy 2030, for being a resilient & sus-
tainable global player for our partners. 

As	to	the	strategy,	we	defined	3	main	pillars:

FINANCIAL	OPTIMIZATION is the foundation for chang-
ing our business on a long-term perspective towards 
more resilience and sustainability. The path which was 
initiated by our transformation program will ensure long 
term financial optimization.

DIVERSIFICATION	AND	RESILIENCE:	In the last years we 
had to tackle multiple crisis e.g. Covid-19, Ukraine war, 
energy crises, high inflation rate or economic downturn. 
To be able to face future uncertainties and to mitigate the 
strategic risk portfolio, we will diversify the company and 
business setup to a certain extent.

SUSTAINABILITY: For us as GG Group and for our share-
holders, it’s important to make our contribution to reduce 
the effects of the climate change. Sustainability is accel-
erated by both political policies and changing consumer 
preferences. OEMs have responded to these require-
ments and demand sustainable value chains, based on 
the principles of reused and recycled resources with a 
low product carbon footprint. We take our responsibility 
 seriously and will improve our carbon footprint and de-
velop products with recyclable materials.

Corporate values

KNOW-HOW:	Good is not enough for us. We strive for 
excellence in everything we do and therefore we are not 
satisfied until we achieve the best.

HUMAN	FOCUS: It all starts with people. Our success is 
based on providing high-quality products but also on our 
strong focus on everybody involved in this process be-
cause producing excellent goods requires full dedication 
and commitment.

INNOVATION: Innovation leads us from the past to the 
future. It is a process all GG colleagues are part of, re-
gardless of their field of operation or level.

RESPONSIBILITY:	Being a leading global company also 
means taking responsibility. Responsibility and legal 
compliance for all our corporate activities, whether in an 
ethical, social or environmental way.

Our leadership principles – 
building the foundation of our culture

• We strongly believe that good leadership is essential 
to our success. 

• Rooted in our core values, the five GG Leadership 
Principles interact and build on each other, govern 
the company and its employees. 

• Striving to live up to our Leadership Principles every 
day, we’d like to share them with you.

WHAT	 WE	 AIM	 TO	 ACHIEVE:	 We wish to protect our 
 market position as a competent supplier by increasing 
and developing tailor-made resources in research and 
development. We shall enter new markets by expanding 
our capacities, creating a powerful and sustainable basis 
for supplying our customers worldwide.

Focus	on	results Inspire	innovation	
and	continuous	
improvement	

Empowered	and	
accountable	people	

Collaboration	 
is essential

Tell it like it is

OUR 
LEADERSHIP	PRINCIPLES
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Objectives & values

We want to be the best possible partner for our customers 
and their projects by focusing on:

• customer satisfaction 
• top quality (zero error principle) 
• continuous improvement processes (CIP) 
• complete, on-time deliveries 
• know-how and support for innovation

For our employees, we aim to be an excellent employer 
which values:

• occupational health and safety 
• empowerment
• stability
• diversity 
• training and personal development 
• an inspiring working environment 

We have a responsibility to society for:

• sustainable growth
• using resources carefully
• continually reducing environmental impacts
• reducing waste
• supporting local communities
• respecting and protecting human rights and 
• sustainable global procurement

With commitment to our owners, we run our business ef-
ficiently and profitably and act in accordance with our cor-
porate values. For our suppliers, we aim to be a reliable 
partner in a respectful business relationship.  Relevant 
statutory and other requirements are implemented and 
complied with in all processes.

For our company policy with more details, please see:
https://www.gg-group.com/en/service/guidelines 

Evaluating results and continuous  
improvement

Integrated	Management	System	(IMS)

We regularly evaluate our company‘s performance and 
results and define new targets to ensure systematic and 
continuous improvement and efficiency based on our 
integrated management system (IMS), which covers the 
requirements of current quality, environment, health and 
occupational safety energy management systems.

Our goal is to create a comprehensive environmental, oc-
cupational safety and quality culture in our daily coopera-
tion with our customers and suppliers, in which quality of 
life and interpersonal relationships represent important 
elements. The energy performance will be also continu-
ously improved. The consistent implementation is reflect-
ed through our numerous certifications.

How	do	we	tackle	this?

The IMS is based on the strategic alignment of our com-
pany and covers the following requirement profiles:

• ISO	9001:	sector-independent requirement  
profile for quality management systems

• IATF	16949:	additional automobile-specific  
requirements that go beyond ISO 9001

• ISO	14001:	sector-independent requirements  
profile for environmental management systems

• ISO	45001:	sector-independent requirements  
profile for occupational safety management systems

• ISO	50001:	sector-independent requirements  
profile for energy management systems

• TISAX:	information security standards for the  
automotive industry

The IMS applies to 100% of company employees (incl.
leased staff) at all GG locations. Internal and external 
system audits are annually carried out at all sites in line 
with the audit schedule, including RSF (Remote Support 
Function) sites.

Below you can see the current status of the management systems at GG Group. 

Our current certificates are available at: https://www.gg-group.com/en/service/guidelines
Health, Safety and Environment are part of the integrated management system with the responsible 
HSE teams in the plants reporting directly to the plant management. 

C: A valid certificate is available for this location. 
X:  Requirements set forth by the TISAX information  

security standard are fulfilled.

R:  RSF (Remote Support Function) location – requirements  
of the standards are also satisfied but no certificate is 
available. 

Current	status	of	the	management	systems

Location ISO 
9001:
2015

IATF 
16949:

2016

ISO 
14001:

2015

ISO  
45001

ISO  
50001

TISAX

Company headquarters Vienna-AT R R R R  X

Manufacturing plant Poysdorf-AT C C C C  X

Development center Poysdorf-AT C C C C  X

Warehouse Wolkersdorf-AT R R R R   

Manufacturing plant Mikulov-CZ C C C C C X

Warehouse Pohorelice-CZ R R R R R X

Engineering office Munich-DE R R R R  X

Manufacturing plant San Juan Del Rio-MX C C C C  X

Warehouse San Juan Del Rio-MX R R R R  X

Engineering office Southfield-US R R R R   

Manufacturing plant Shenyang-CN C C C C  X

Engineering office Shanghai-CN R R R R   

Manufacturing plant Balti-MD C C C C   
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SUSTAINABILITY AS 
	THE	FOUNDATION	OF	
GROWTH	&	SUCCESS	
Our	owners	and	managers	accept	responsibility	for	globally	 implementing	our	
sustainability	principles,	and	are	committed	to	complying	with	them	throughout	
the	company.	

Each policy, including our sustainability policy, must be 
approved by all members of the management and is valid 
and effective for all GG Group plants.

Our employees, customers, suppliers and other stakeholders 
at all our sites are asked to abide by our  sustainability 
principles.

Guidelines are managed in the central document manage-
ment system (IMS). This serves three objectives:

• uniform guidelines for the creation of policies
• quality checks when creating and updating 

guidelines
• systematized release and communication process

GG	Group’s	global	business	policies	are:

• Corporate policy
• Sustainability policy
• Sustainability policy for suppliers
• Environmental policy
• Occupational health & safety policy
• Code of conduct
• Information security commitment

Management approval is always obtained for the above-
mentioned policies. By doing so, the management 
confirms its full support for the introduction and further 
development of these policies. All corporate policies are 

also available on the company website at 
https://www.gg-group.com/en/service/guidelines

The central document management system (IMS) 
manages all internal guidelines and policies that cannot 
be  assigned to any organizational unit without overlap, 
 including the signature guideline. Guidelines and policies 
that can be assigned to one or more organizational units 
or departments are created or updated by these units. 
 Final approval is given by the next higher instance via the 
IMS.

Internal company guidelines and policies can be accessed 
via the intranet or direct access to the document manage-
ment system.

Training and communication of our GG policies is firmly  
anchored in the onboarding process for our new employees. 
Their acknowledgement is appropriately documented. 
We map the effectiveness of training within the Learning 
Management System (LMS).

The responsible managers ensure that guidelines and 
policies are followed. Furthermore, certified auditors 
check compliance during annual internal and external 
system audits. These audits cover all processes, functions 
and locations of GG Group.
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Sustainability policy

Our sustainability policy strives for a balanced relation-
ship between growth and ecological as well as  social 
 accountability. We are committed to observing the 
 following pillars of our corporate policy:

• Ethics 
• Environmental protection
• Human rights and working conditions including 

health and safety
• Compliance 
• Quality

In all our business activities, we act as a responsible part-
ner of our customers, employees, suppliers and  other 
stakeholders. We are aware of our global, social and 
 societal responsibility. Sustainable business operations 
and development are our core values and relate to the 
following core areas:

1.	ETHICS

• Responsible procurement of materials
• Financial accountability and accurate record keeping
• Confidentiality
• Combating corruption, extortion and bribery
• Disclosure of information
• Fair competition
• Avoidance of conflicts of interest
• Protection of intellectual property
• Compliance with export controls and economic 

sanctions
• Protection of identity
• Whistleblowing and protection against retaliation
• Freedom of association and collective bargaining

2.	ENVIRONMENT

• Water quality and consumption
• Energy consumption and renewable energy
• Responsible sourcing of materials
• Air quality and greenhouse gas emissions/decarbon-

ization
• Responsible chemical management
• Natural resource management, waste reduction and 

circular economy
• Soil quality
• Noise reduction
• Biodiversity, land use & deforestation
• Energy efficiency

Our primary goal is to minimize our environmental im-
pact. 

• In order to act in an environmentally friendly, energy- 
and climate-conscious manner at our production 
sites, we actively implement all measures within 
our sphere of influence and follow the principles of 
“Resource Efficiency” and “Cleaner Production” of the 
UN Environment Programme.

• We work to minimize the environmental impact of our 
use of natural resources, our emissions and waste. 
We also promote innovation in the area of clean 
production.

• We are committed to promoting environmental 
 responsibility among our employees, suppliers, 
business partners, customers and local communities.

• We have already implemented a certified environ-
mental management system (ISO 14001) at our pro-
duction sites. We are continuously optimizing the 
management systems to improve environmental and 
energy performance. 

3.	HUMAN	RIGHTS	&	WORKING	CONDITIONS

• Prohibition of child labor
• Prohibition of forced labor, modern slavery and 

human trafficking
• Wages and social benefits
• Justice and inclusion
• Use of security staff
• Non-discrimination and diversity
• Protection against harassment
• Health and safety
• Working time
• Ethical recruitment 
• Rights of women, minorities and indigenous peoples 

GG Group respects and supports international human 
rights. We are committed to upholding the UN Conven-
tion on Human Rights and strictly reject any form of mod-
ern slavery, human trafficking and child labor.

In all countries where we operate, we strive to follow the 
local laws and regulations. In places where the local reg-
ulations are in conflict with our sustainability guidelines, 
we will make every effort to increase human rights aware-
ness, and set a good example with our business activities.

We are committed to upholding the following standards:

• We respect the needs of particularly vulnerable 
groups of employees.

• We create safe working environments.
• We pay fair wages and comply with local legal and 

social partnership regulations.
• We respect the right of our employees to organize 

in and be collectively represented by trade unions to 
negotiate working conditions. We ensure that mem-
bers of these organizations are not disadvantaged or 
treated unfairly.

• We comply with local legal requirements and industry 
standards regarding working hours and promote a 
culture that supports flexible working conditions and 
work-life balance.

In every one of our facilities worldwide, we are committed 
to embracing the diversity of our workforce and strive for 
equal treatment, regardless of nationality, ethnic or social 
origin, sexual orientation, religion, gender, race or polit-
ical opinion.

We maintain a zero-tolerance policy towards any form of 
discrimination, threat, or harassment. Any such behavior 
will result in immediate termination of employment. The 
safety, health, and welfare of our employees are not just 
a priority, but a fundamental value that we uphold across 
all our operations.

We are committed to ensuring safe workplaces. This is 
achieved through the implementation of robust occupa-
tional health and safety management systems, which are 
a key part of our Health, Safety, and Environment (HSE) 
management system. By fostering a responsible leader-
ship culture and deploying preventive measures, we aim 
to realize our ‘Zero Harm’ objective throughout our entire 
organization.
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4.	COMPLIANCE	

GG Group is committed to fair and honest business conduct.

Our conduct in terms of compliance follows the principle 
of ‘Ask before Acting’. Our Code of Conduct governs 
the expected behavior of our employees, applies to all 
employees worldwide and is in line with our sustainability 
policy. We expect all employees to act in a manner 
that meets the highest standards of personal and 
professional integrity, ethical behavior and honesty. Our 
Code of Conduct also provides a process for sanctioning 
violations of these provisions. Further details on our Code 
of Conduct can be found in the chapter “Compliance & 
Ethics”.

In our corporate principles, we follow international 
 conventions such as:

• UN Sustainable Development Goals
• UNGC Guiding Principles on Business & Human 

Rights
• UN Convention on the Rights of the Child
• UN Global Compact und Transparency International
• UN Environment Programme
• Global Automotive Sustainability Practical Guidance
• Automotive Industry Guiding Principles to Enhance 

Sustainability Performance in the Supply Chain
• EU Charter of Fundamental Rights and Conventions 

of the International Labour Organization (ILO)

For more information on our current sustainability policy 
with detailed content, please visit the following link:
https://www.gg-group.com/de/service/erklaerungen

GG	SUPPORTS
SUSTAINABLE	DEVELOPMENT	GOALS	(SDGS)

The 2030 Agenda adopted a total of 17 Sustainable 
Development Goals (SDGs) at the United Nations General 
Assembly in 2015. GG is committed to the UN Global 
Compact and the SDGs (https://sustainabledevelopment.
un.org).

The following SDGs are relevant to our business activities, 
and GG can make a significant contribution to their im-
plementation:

Industry,	innovation	and	infrastructure:	
In our two key areas, automotive and industry, 
we contribute significantly to a resilient infra-
structure and sustainable  industrialization 
with a focus on research and innovation be-
ing the key elements.

Sustainable	consumption	and	
production	patterns:	
We ensure that our products are produced 
sustainably and increasingly use recycled 
materials. We also reduce waste through 
 optimized processes in production. Our work-
places are safe and decent, leading to a better 
quality of life for all.

Measures	to	combat	climate	change:
We are continually improving our performance 
in the ecological area and we take appropriate 
measures here. Saving energy, reducing 
CO2 and efficiently using resources help to 
combat the impacts of climate change. Our 
products in the e-mobility sector also help 
protect the climate.
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Weitere Fachbereiche wurden in einem zweiten Schritt in-
volviert, um eine ganzheitliche Sicht auf die ökologischen 
und sozialen Auswirkungen aller identifizierten Nachhal-
tigkeitsthemen zu gewährleisten.

Die Frage, die wir uns dabei stellten, lautete: „Mit welchen 
dieser Themen hat GG den größten Impact auf Umwelt und 
Gesellschaft?“. Diese Fragestellung wurde in einem um-
fassenden Workshop gemeinsam mit allen relevanten 
Wissensträgern erarbeitet. Die daraus resultierende Be-
wertung wurde in weiteren Fachgesprächen adaptiert, 
geclustert, priorisiert und vom Management bestätigt.

In Anlehnung an die GRI-Standards werden im vorliegen-
den Bericht die priorisierten und als „sehr wichtige Nach-
haltigkeitsthemen“ eingestuften Punkte beschrieben. 

GG unterstützt die Sustainable Development 
Goals (SDGs)

Die Agenda 2030 verabschiedete in der Generalver-
sammlung der Vereinten Nationen 2015 insgesamt  
17 Ziele für eine nachhaltige Entwicklung – die soge-
nannten Sustainable Development Goals (SDGs). GG  
bekennt sich zum UN-Global Compact und den SDGs 
(https://sustainabledevelopment.un.org). 

Folgende SDGs sind für unsere Geschäftstätigkeiten re-
levant; hier kann GG einen signifikanten Beitrag zur Um-
setzung leisten: 

Industrie, Innovation und 
Infrastruktur:
In unseren drei Schlüsselbereichen Automo-
bil, Aufzüge und Industrie leisten wir einen 
wesentlichen Beitrag zu einer widerstands-
fähigen Infrastruktur und einer nachhalti-
gen Industrialisierung. Forschung und Inno-
vation sind dabei zentrale Elemente.

Nachhaltige Konsum- und 
Produktionsweisen:
Wir achten bei der Herstellung unserer Pro-
dukte auf nachhaltige Verfahren, einen ver-
stärkten Einsatz von Recyclingmaterialien 
und eine Vermeidung bzw. Verringerung des 
Abfallaufkommens durch optimierte Prozes-
se in der Produktion. Für die Menschen be-
deutet dies die Gewährleistung von sicheren, 
grünen und menschenwürdigen Arbeitsplät-
zen, die zu einer besseren Lebensqualität für 
alle führen.

Maßnahmen zum Klimaschutz:
Wir verbessern laufend unsere Performance 
im ökologischen Bereich und setzen hier 
entsprechende Maßnahmen. Energieeinspa-
rungen, CO2-Reduktion und ein effizienter 
Einsatz von Ressourcen leisten einen Bei-
trag zur Bekämpfung der Auswirkungen des 
Klimawandels. Unsere Produkte im Bereich 
der E-Mobilität unterstützen ebenfalls den 
Klimaschutz. 
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Weitere Fachbereiche wurden in einem zweiten Schritt in-
volviert, um eine ganzheitliche Sicht auf die ökologischen 
und sozialen Auswirkungen aller identifizierten Nachhal-
tigkeitsthemen zu gewährleisten.

Die Frage, die wir uns dabei stellten, lautete: „Mit welchen 
dieser Themen hat GG den größten Impact auf Umwelt und 
Gesellschaft?“. Diese Fragestellung wurde in einem um-
fassenden Workshop gemeinsam mit allen relevanten 
Wissensträgern erarbeitet. Die daraus resultierende Be-
wertung wurde in weiteren Fachgesprächen adaptiert, 
geclustert, priorisiert und vom Management bestätigt.

In Anlehnung an die GRI-Standards werden im vorliegen-
den Bericht die priorisierten und als „sehr wichtige Nach-
haltigkeitsthemen“ eingestuften Punkte beschrieben. 

GG unterstützt die Sustainable Development 
Goals (SDGs)

Die Agenda 2030 verabschiedete in der Generalver-
sammlung der Vereinten Nationen 2015 insgesamt  
17 Ziele für eine nachhaltige Entwicklung – die soge-
nannten Sustainable Development Goals (SDGs). GG  
bekennt sich zum UN-Global Compact und den SDGs 
(https://sustainabledevelopment.un.org). 

Folgende SDGs sind für unsere Geschäftstätigkeiten re-
levant; hier kann GG einen signifikanten Beitrag zur Um-
setzung leisten: 

Industrie, Innovation und 
Infrastruktur:
In unseren drei Schlüsselbereichen Automo-
bil, Aufzüge und Industrie leisten wir einen 
wesentlichen Beitrag zu einer widerstands-
fähigen Infrastruktur und einer nachhalti-
gen Industrialisierung. Forschung und Inno-
vation sind dabei zentrale Elemente.

Nachhaltige Konsum- und 
Produktionsweisen:
Wir achten bei der Herstellung unserer Pro-
dukte auf nachhaltige Verfahren, einen ver-
stärkten Einsatz von Recyclingmaterialien 
und eine Vermeidung bzw. Verringerung des 
Abfallaufkommens durch optimierte Prozes-
se in der Produktion. Für die Menschen be-
deutet dies die Gewährleistung von sicheren, 
grünen und menschenwürdigen Arbeitsplät-
zen, die zu einer besseren Lebensqualität für 
alle führen.

Maßnahmen zum Klimaschutz:
Wir verbessern laufend unsere Performance 
im ökologischen Bereich und setzen hier 
entsprechende Maßnahmen. Energieeinspa-
rungen, CO2-Reduktion und ein effizienter 
Einsatz von Ressourcen leisten einen Bei-
trag zur Bekämpfung der Auswirkungen des 
Klimawandels. Unsere Produkte im Bereich 
der E-Mobilität unterstützen ebenfalls den 
Klimaschutz. 
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Weitere Fachbereiche wurden in einem zweiten Schritt in-
volviert, um eine ganzheitliche Sicht auf die ökologischen 
und sozialen Auswirkungen aller identifizierten Nachhal-
tigkeitsthemen zu gewährleisten.

Die Frage, die wir uns dabei stellten, lautete: „Mit welchen 
dieser Themen hat GG den größten Impact auf Umwelt und 
Gesellschaft?“. Diese Fragestellung wurde in einem um-
fassenden Workshop gemeinsam mit allen relevanten 
Wissensträgern erarbeitet. Die daraus resultierende Be-
wertung wurde in weiteren Fachgesprächen adaptiert, 
geclustert, priorisiert und vom Management bestätigt.

In Anlehnung an die GRI-Standards werden im vorliegen-
den Bericht die priorisierten und als „sehr wichtige Nach-
haltigkeitsthemen“ eingestuften Punkte beschrieben. 

GG unterstützt die Sustainable Development 
Goals (SDGs)

Die Agenda 2030 verabschiedete in der Generalver-
sammlung der Vereinten Nationen 2015 insgesamt  
17 Ziele für eine nachhaltige Entwicklung – die soge-
nannten Sustainable Development Goals (SDGs). GG  
bekennt sich zum UN-Global Compact und den SDGs 
(https://sustainabledevelopment.un.org). 

Folgende SDGs sind für unsere Geschäftstätigkeiten re-
levant; hier kann GG einen signifikanten Beitrag zur Um-
setzung leisten: 

Industrie, Innovation und 
Infrastruktur:
In unseren drei Schlüsselbereichen Automo-
bil, Aufzüge und Industrie leisten wir einen 
wesentlichen Beitrag zu einer widerstands-
fähigen Infrastruktur und einer nachhalti-
gen Industrialisierung. Forschung und Inno-
vation sind dabei zentrale Elemente.

Nachhaltige Konsum- und 
Produktionsweisen:
Wir achten bei der Herstellung unserer Pro-
dukte auf nachhaltige Verfahren, einen ver-
stärkten Einsatz von Recyclingmaterialien 
und eine Vermeidung bzw. Verringerung des 
Abfallaufkommens durch optimierte Prozes-
se in der Produktion. Für die Menschen be-
deutet dies die Gewährleistung von sicheren, 
grünen und menschenwürdigen Arbeitsplät-
zen, die zu einer besseren Lebensqualität für 
alle führen.

Maßnahmen zum Klimaschutz:
Wir verbessern laufend unsere Performance 
im ökologischen Bereich und setzen hier 
entsprechende Maßnahmen. Energieeinspa-
rungen, CO2-Reduktion und ein effizienter 
Einsatz von Ressourcen leisten einen Bei-
trag zur Bekämpfung der Auswirkungen des 
Klimawandels. Unsere Produkte im Bereich 
der E-Mobilität unterstützen ebenfalls den 
Klimaschutz. 

Key sustainability issues

We at GG Group remain dedicated to sustainability by 
building on the findings from our previous materiality 
assessment. This comprehensive process involved ex-
amining our entire value-added chain to identify relevant 
sustainability issues.

To ensure a thorough consideration of environmental 
and social impacts, various departments were involved 
in the assessment. The central question guiding this 
process was: “With which of these topics does GG have 
the greatest impact on the environment and society?” 

This question was explored in a comprehensive workshop 
with relevant experts. The resulting assessment was 
revised, structured, prioritized, and confirmed by 
management through further expert discussions.

As part of our preparations for CSRD reporting coming 
in the business year 2026, we will update the impact 
materiality analysis. To reach our conclusions, we will use 
a multi-step approach to identify potential impacts within 
our production sites and value chain. 
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The question we asked ourselves was: “With which of these 
issues is GG most impacting the environment and society?” 
We held a wide-ranging workshop involving all the rele-
vant experts to work on this question. Then we held fur-
ther meetings to adapt, cluster and prioritize the result-
ing assessment, and management confirmed it.

Drawing on the GRI standards, this report describes those 
issues that have been prioritized and categorized as “very 
important sustainability issues”.

GG supports the Sustainable Development 
Goals (SDGs)

The 2030 Agenda adopted at the United Nations General 
Assembly in 2015 set 17 objectives—the so-called Sustain-
able Development Goals (SDGs). GG is committed to the 
UN Global Compact and the SDGs (https://sustainablede-
velopment.un.org).

The SDGs below are relevant to our activities; here GG can 
contribute significantly to their implementation: 

Industry, innovation and infrastructure:
In our three key areas, automotive, elevators 
and industry, we contribute significantly to 
a resilient infrastructure and sustainable in-
dustrialization. Research and innovation are 
key elements in this. 

Sustainable consumption and production 
patterns:
In manufacturing our products, we are mind-
ful of sustainable procedures, an increased 
use of recycling materials and avoiding or 
reducing waste volumes through optimized 
processes in production. In terms of people, 
this means ensuring safe, green, humane 
workplaces which lead to a better quality of 
life for everyone.

Measures to combat climate change:
We are continually improving our perfor-
mance in the ecological area and we take 
appropriate measures here. Saving energy, 
reducing CO2 and using resources efficient-
ly help to combat the impacts of climate 
change. Our products in the e-mobility sec-
tor also help protect the climate. 
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Innovative solutions  
for our customers 

Our success is based on the philosophy of finding the 
right solution for every customer requirement. We value 
business relationships based on partnership and focus on 
joint development activities with customers and partners 
as well as the continuous further development of existing 
products.

In our key fields we produce a wide range of products 
which are among the most forward-looking technologies. 

Ecological sustainability aspects covering the entire prod-
uct life cycle are already systematically taken into  account 
during product development and specified in the applica-
ble design rules.

At this point, we can only present an excerpt of our 
product groups. For more details please refer to our 
website at https://www.gg-group.com/en/products

Energy	Transmission	

We turn technology into action and help accel-
erate business. Our innovative solutions and 
new technological developments align with the 

economic and ecological pace of the automotive market 
to shape the future of the automotive industry towards 
e-mobility, lightweight products and decarbonization.

E-MOBILITY	HV	HARNESS:	The e-mobility sector is grow-
ing rapidly. We support the automotive industry’s effort 
towards lower emissions and a more sustainable future.
 
We develop the unique wiring architectures required by 
modern hybrid and electric drive systems.
 
We offer customized solutions for these specific wiring 
systems. Our pioneering experience in aluminum HV 
wiring meets the increasing energy demand in drives of 
the future, while reducing the weight of harnesses. Our 
highly automated and scalable production processes 
guarantee top quality.

ENERGY	 WIRING	 HARNESS	 LV/48V:	 Modern vehicles 
offer a great variety of safety and convenience features 
with an increasing demand for energy. Our products 
ensure correct distribution on all common voltage levels.
 
We produce wires, harnesses, and components for energy 
distribution in vehicles. We offer customized solutions 
meeting all your specific power wiring requirements.
 
We are proud to say that almost all manufacturers and 
system suppliers in the automotive industry put their 
trust in our products and services.
 

Data	Transmission	

Relationships are about interaction and 
communication. We offer optimized data 
cable solutions for automotive require-

ments: High and stable transmission rates are key for 
growing applications like autonomous driving and con-
nectivity. In addition, we develop and produce BUS cables 
for industrial requirements supporting the Industry 4.0 
development.

AUTOMOTIVE	 DATA	 CABLES:	 The future of mobility is 
advancing toward autonomous driving and connectivity. 
Fast and secure data transmission is increasingly 
important for modern vehicles.
 
Our new developments ensure swift transmissions of 
growing data volumes in less space. We are a global player 
whose solutions for data transmissions in and from the 
vehicle keep setting new standards in the automotive 
industry.
 
Our close collaboration with OEMs and system suppliers 
makes us an ideal partner meeting the challenges of 
upcoming technologies. 

INDUSTRIAL	 DATA	 CABLES:	 Industry 4.0 requires ever 
faster and more complex data transfer: Information is 
transmitted in real time and production systems must be 
able to react intelligently to each other.
 
Our industrial data cables meet factory automation 
requirements up to Industry 4.0 standards and impress 
with their excellent quality in terms of data transmission, 
reliability, flexibility and robustness.
 
We supply a large portfolio for digitalization in industry, 
including PROFINET and Industrial Ethernet cables, as 
well as all common fieldbus cables.

We focus primarily on the areas of supplier management 
and materials & raw materials to address future develop-
ments in our product range. For more details, refer to the 
section “Supplier Management” and “Materials & Raw 
Materials”.

For more details on our products refer to our website at:
https://www.gg-group.com/en/product
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Innovation

RESEARCH	AND	INNOVATION	FOR	THE	FUTURE
Our research and development activities focus on de-
signing customer-specific solutions in collaboration with 
strong partners. The modern innovation management 
system ensures that creative ideas can be turned into 
 innovations.

PRODUCT	QUALITY	&	SAFETY
The development of customer- and application- specific 
line concepts is a top priority for our company. The ben-
efits for our  customers, the highest levels of product 
quality and  safety as well as the durability of our prod-
ucts are of course in focus. For us, product quality means 
 controlling  development in such a way that on one hand, 
 functionality is always ensured in accordance with re-
quirements and, on the other, raw materials are handled 
in a resource- conserving manner. Equally important to us 
is the sustainability of the products to ensure durability.

We actively use synergies between the different industrial 
sectors. Our most important product quality issues that 
we have identified are: 

• Sustainability
• Customer safety
• Product quality
• Product weight
• Durability 

INNOVATION	MANAGEMENT
We always strive to think beyond the existing, anticipate 
future needs and look for new solutions. With this in mind, 
we take an inclusive approach and draw on our collective 
experience, expertise and creativity.

OPEN	INNOVATION
GG is open to innovation and collaboration. We are 
convinced that joint innovation projects can create 
added value. We actively shape and promote our 
partnerships both in the idea generation phase and 
during technological development. When exploiting 
innovations, we take advantage of targeted opportunities 
to collaborate with external partners.

TESTING,	VALIDATION	AND	ANALYTICAL	
LABORATORIES
Modern laboratory and testing facilities guarantee our 
high quality. Our developments are based on sound data 
generated by the synergy between simulation and testing.

SUSTAINABILITY
Sustainability is part of the foundation of all our endeav-
ors and a driver of innovation. We go beyond the require-
ments of our customers in our endeavors to find answers 
today to the questions of tomorrow.

How	do	we	tackle	this?

We use our network of suppliers and partners to find 
individual solutions for the most demanding require-
ments – from the first concept design to readiness for 
mass  production.

Thanks to a modern innovation management system, 
we ensure that creative ideas can be systematically 
generated, promoted and evolved into innovations. The 
heart of this system, the innovation strategy and the 
innovation process drive all new developments at GG.
 

Regardless of your role as a supplier, customer, univer-
sity or research institution – we see all cooperation op-
portunities as a chance to bring our innovative strength 
together towards a common goal.

As part of the research and development department, our 
test laboratory supports the entire group of companies 
in a variety of physical-technical and chemical-analytical 
issues. Using state-of-the-art equipment and process 
technologies, material properties are tested during 
development work as well as on materials and end 
products.

Thanks to our broad experience and in-depth expertise, 
we see the requirements of sustainable business as an 
opportunity to look at our products and processes from a 
different perspective and to create new solutions through 
innovation.

 https://www.gg-group.com/en/rd-innovation 

5

10

15

20

25

30

Re
se

ar
ch

 &
 d

ev
el

op
m

en
t o

ut
la

ys

16/17 17/18 18/19 19/20 20/21 21/22 22/23 23/24

16.3 17

19.9
21.5

20.7
21.9

23.7
25.7



ENVIRONMENTAL



| ENVIRONMENTAL | Gebauer & Griller Sustainability Report 2023/24  Gebauer & Griller Sustainability Report 2023/24 | ENVIRONMENTAL | 24 25

RESPONSIBLE USE  
OF RESOURCES 
Our	environmental	policy	includes	the	careful	use	of	resources	and	the	continuous	
reduction	of	environmental	impacts.	

By continuously enhancing our production processes 
and raising the awareness of our employees, we strive 
to improve our environmental performance and thus 
lay the foundation for a responsible approach to the 
environment.

The current environmental policy with detailed contents 
can be found using the following link:
https://www.gg-group.com/en/service/guidelines

KEY	ISSUES	FOR	GG:	
In the area of the environment, we have identified the 
following key sustainability issues:

• Raw	and	other	materials
• Energy	consumption
• Emissions	in	production
• Waste
• Water
• Transport	and	logistics
• Supplier	management

Raw and other materials

Our products are mainly made of aluminum, copper and 
plastics. Therefore, our main focus in procurement is on 
metals and plastics. 

We strive to use the highest possible proportion of 
secondary material in our product range. Currently, the 
proportion of secondary material varies depending on 
the material class and field of application. For example, 
we use about 30 percent secondary material in copper 
cables as a conductor material, while the proportion of 
secondary material in aluminum is currently 0 percent. 

Our	innovation	projects	

GG Group is proud to be part of the groundbreaking Re-
cAL consortium. This project offers a unique opportunity 
to delve into the world of aluminum processing and fully 
exploit the potential of this versatile material. Through 
collaboration, GG aims to determine the expected fu-
ture qualities of recycled aluminum based on their scrap 

sources and evaluate the limits of processability. This ini-
tiative aligns perfectly with our commitment to incorpo-
rate recycled materials into our products, paving the way 
for a more sustainable future. Additionally, it expands the 
limits of cable manufacturing by utilizing recycled alumi-
num, thereby unlocking high recycling rates in aluminum 
wires.

The RecAL project, a pioneering initiative is aimed at trans-
forming aluminum recycling in Europe. Backed by €10.6 
million in funding from the Horizon Europe program, this 
data-driven project unites 19 partners from 9 European 
countries under the coordination of AIT-LKR. RecAL fo-
cuses on developing advanced recycling and digital tech-
nologies to foster a circular aluminum economy. Central 
to this effort is the RecAL Hub, a digital cockpit designed 
to track aluminum recyclates across the continent, seam-
lessly connecting suppliers with buyers. By addressing 
critical industry challenges, RecAL is set to usher in a new 
era of sustainable production and reuse of aluminum.

In recent years, we’ve made considerable advancements 
in the utilization of recycled plastics in our cable manufac-
turing process. Looking ahead, our strategy is to progres-
sively increase the proportion of recycled plastics in our 
wires and harnesses. This ambitious goal will be pursued 
while ensuring adherence to the rigorous technical speci-
fications that define the quality of our products.

In our manufacturing process, we utilize a variety of mate-
rials, including standard plastics such as polyvinyl chloride 
and polyethylene blends, and special insulating materials 
like polyurethane, thermoplastic elastomers, and fluoro-
polymers. In the assembly area of our Harness Division, 
we primarily use prefabricated components. Recognizing 
the environmental impact of our operations, we’ve made 
a significant investment in our Harness Division over the 
past year to transition to plastic blends with lower carbon 
footprint compared to the traditionally used polyamide 
blends, aligning with our commitment to sustainabili-
ty without compromising on price and the quality of our 
products.

How	do	we	tackle	this?

We attach great importance to sustainability and trans-
parency in the supply chain for maintaining responsible 
procurement processes. We source our raw materials 
from various suppliers in order to avoid strong depen-
dencies on individual large suppliers and regional fluctu-
ations on the world market.

Our current and future research and development 
activities aim to increase the proportion of secondary 
materials in our products. One example is the use 
of recycled materials in plastic compounds as cable 
insulation, which is a major challenge in terms of the 
properties and performance of the end product.

How these properties can be achieved with secondary 
materials and what proportion of recyclates from our 
own process can also be incorporated into externally pur-
chased plastic compounds is the subject of investigations 
together with our suppliers. We also develop concepts 
for the use of secondary metallic material in components 
and as conductor material.

We require our suppliers to provide information on the 
origin of conflict minerals such as tin on an annual basis, 
and support our customers in meeting their requirements 
for traceability and transparency in the supply chain.

Energy consumption

Our energy consumption in production is closely linked to 
the diversity of our broad product portfolio.

We attach great importance to the use of sustainable 
energy sources. Therefore, we are striving to use as much 
green energy as possible at all our sites in the coming 
years. Due to geopolitical aspects, some locations are 
already further advanced than others. Examples are our 
sites in the Republic of Moldova and Bulgaria, which are 
already fully supplied with green energy.

We are continuously analyzing our processes throughout 
the company to identify and implement potential savings. 

How	do	we	tackle	this?

We started using the waste heat from air compressors 
in the production halls to heat water back in 2007. In 
addition, we have installed cooling basins for heat pumps 
to use the generated energy for space heating. This 
way we reduce the need for additional heat dissipation 
through cooling systems.
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VERANTWORTUNGS-
VOLLER UMGANG  
MIT RESSOURCEN 
Schonender Einsatz von Ressourcen und kontinuierliche 
Verminderung von Umwelteinflüssen sind Teil unserer 
Nachhaltigkeitspolitik. Durch ständige Optimierung un-
serer Produktionsprozesse und Bewusstseinsbildung bei 
den Mitarbeitern verbessern wir laufend unsere Umwelt-
performance und schaffen die Basis für einen verantwor-
tungsvollen Umgang mit der Umwelt. Unsere wichtigsten 
Nachhaltigkeitsthemen, die wir in diesem Bereich identi-
fiziert haben, sind:

• Rohstoffe und Materialien
• Energieverbrauch
• Emissionen in der Produktion
• Abfall
• Wasser
• Transport und Logistik
• Lieferantenmanagement

Health, Safety und Environment sind Teil des integrierten 
Managementsystems. Die dafür zuständigen HSE- Teams 
sowohl in den Werken als auch in der Zentrale berichten 
direkt an die Geschäftsführung.

Rohstoffe und Materialien

Für die Herstellung unserer Produkte sind die am häu-
figsten eingesetzten Materialien Aluminium, Kupfer und 
Kunststoffe. Der Schwerpunkt unserer Beschaffung liegt 
daher im Metall- und Kunststoffeinkauf. Im Jahr 2018 
wurden rund 23.000 Tonnen Kupfer und 7.000 Tonnen 
Aluminium verwertet. Der Großteil dieser Rohstoffe wird 
aus Europa bezogen.

Die verwendeten Kunststoffe bei GG sind Standardkunst-
stoffe wie Polyvinylchlorid- und Polyethylen-mischungen, 
Sonderisolierwerkstoffe wie Polyurethan, thermoplas-
tische Elastomere und Fluorpolymere. Im Konfektions-
bereich (Division Harness) kommen hauptsächlich vor-

gefertigte Komponenten wie Steckverbinder Kabel und 
Leitungen, Befestigungsteile, elektronische Komponen-
ten und Spritzgussteile zum Einsatz.

Was wir dafür tun

Nachhaltigkeit und Transparenz in der Lieferkette sind 
entscheidend für eine verantwortungsvolle Beschaffung. 
Wir beziehen unsere Rohstoffe über eine Vielzahl ver-
schiedener Zulieferer und schützen uns so vor einer zu 
großen Abhängigkeit von einzelnen Großlieferanten und 
regionalen Schwankungen am Weltmarkt. 

Im Umgang mit dem von uns eingesetzten Konfliktmine-
ral Zinn wird jährlich die notwendige Information über 
die Herkunft dieser Materialien bei unseren Lieferanten 
abgefragt und bestätigt. Wir fordern die Nachverfolgbar-
keit sowie die Transparenz in der Lieferkette und unter-
stützen unsere Kunden dabei, ihre entsprechenden An-
forderungen zu erfüllen.

Als produzierendes Unternehmen, zertifiziert nach ein-
schlägigen Branchenvorschriften und Normen wie IATF 
16949 bzw. ISO 14001, hält GG Standards und rechtli-
chen Vorschriften, insbesondere im Umweltbereich, ein. 
Hier sind vor allem die EU-Altautorichtlinie (Internatio-
nal Material Data System), die REACH Verordnung und 
die EU-Richtlinie zur Elektroaltgeräteverordnung kon-
krete Forderungen, deren Rechtskonformität wir sicher-
stellen. 

Energieverbrauch

Der Energieverbrauch unserer Produktion entspricht der 
hohen Fertigungstiefe unseres breiten Produktportfolios. 
GG analysiert laufend Einsparungspotenziale und reali-
siert diese durch angemessene Initiativen im gesamten 
Unternehmen. 



| ENVIRONMENTAL | Gebauer & Griller Sustainability Report 2023/24  Gebauer & Griller Sustainability Report 2023/24 | ENVIRONMENTAL | 26 27

The results of the mandatory energy audits in accordance 
with the Energy Efficiency Act flow into our environmental 
committees and are constantly followed up.

Additional human and technological resources will make 
it possible to collect energy data on a more professional 
level in the coming years.

OTHER	SUCCESSFULLY	IMPLEMENTED	SAVINGS	
PROJECTS	IN	THE	REPORTING	PERIOD	WERE:

• Poysdorf:	 In summer 2023, a photovoltaic system 
with an output of 999.6 kW was installed on an open 
area of around 9,500 m² to the south of the develop-
ment center. This is a so-called surplus feed-in sys-
tem, from which we use 99.7% of the green electricity 
generated ourselves.

• Mikulov:	Has succsefully achieved ISO 50 001 certi-
fication.

• Moldova:	Development of an “Energy Policy” and re-
placement of all fluorescent tubes with LED lamps.

FOR	THE	FUTURE,	WE	ARE	PLANNING	FURTHER	
PROJECTS	IN	THE	AREAS	OF:

• Expansion of renewable energy infrastructure, 
especially photovoltaics.

• Further optimization and reduction of compressed 
air consumption.

• Conversion of the current heating system, especially 
at the Poysdorf site.

Total	energy	consumption	 
within	the	organization

BY22/23 BY23/24

Electricity (kWh) 46,947,365 47,963,121

Electricity (MJ) 169,010,513 172,667,234

Natural Gas (m3) 165,382 157,696

Natural Gas (kWh) 1,653,820 1,576,960

Natural Gas (MJ) 5,953,752 5,677,056

Heating Oil (l) 228,819 218,196

Heating Oil (kWh) 2,288,190 2,181,956

Heating Oil (MJ) 8,237,484 7,855,042

Emissions in production

Various environmentally relevant emissions are produced 
in our production process:

• Aerosols in wire-drawing with emulsion
• Hydrogen fluoride during fluoropolymer cable  

production
• Hydrocarbon vapor at Signator washing stations
• Ozone

How	do	we	tackle	this?

We ensure that our employees are protected by complying 
with all legal requirements and continuously carrying 
out analyses and measurements of these substances. 
In this way, we ensure that the maximum workplace 
concentration values (MAK) are not exceeded.

• In the processing of our plastics, especially in fluoro-
polymer processing, all processing plants are equipped 
with efficient extraction devices whose function is reg-
ularly checked.

• The vapor (aerosol) produced in the drawing shop by 
the drawing emulsion is passed through special filters 
that remove the oily components. The dirty special 
filters are properly disposed of.

• Ozone is only produced in a closed system for electron 
beam cross-linking of polyethylene lines and is dis-
charged directly at a prescribed height (> 12 m).

• Hydrocarbon vapor formation is to be expected during 
Signator washing. To prevent these emissions, clean-
ing activities are carried out in a closed handling box 
with extraction.

CO2-balance BY22/23 BY23/24

Gross direct GHG emissions (Scope 1) in tonnes of CO2 equivalent
 Percentage of total CO2eq

1,441
0.3

1,326
0.3

Gross site-related energy-related indirect (Scope 2)
GHG emissions in tonnes of CO2 equivalent. (location-based)
 Percentage of total CO2eq

19,169

4.5

20,137

4.8

Gross location-based energy-related indirect (Scope 2) 
GHG emissions in tonnes of CO2 equivalent. (market-based)
 Percentage of total CO2eq

15,457

3.6

16,169

3.9

Other gross indirect GHG emissions (Scope 3) in tonnes of CO2 equivalent
 Percentage of total CO2eq

408,869
96.0

393,821
95.7

Total 425,768 411,315

Carbon footprint 

In the fiscal year 2023/24, we have made substantial 
progress in our commitment to sustainability. Our overall 
carbon footprint has seen a reduction, a clear indication 
of the success of our efficiency measures and inventory 
reduction initiatives.

We have also refined our carbon accounting methodology. 
In the past, certain emissions were either double-count-
ed or misallocated across different scopes. Notably, a sig-
nificant portion of emissions previously classified under 
Scope 3.2 “Capital Goods” has been correctly reassigned 
to Scope 3.1 “Purchased Goods”. This recalculation has 
led to an overall reduction of 13% compared to our previ-
ous estimates.

In addition, we have pioneered an internal tool that allows 
us to compute the carbon footprint of individual products, 
encompassing both wires and wire harnesses. This tool 
not only equips us with the ability to better comprehend 

and manage the environmental impact of our products, 
but also provides our customers with detailed informa-
tion about the carbon footprint of the products they pur-
chase. This transparency empowers our customers to 
make environmentally conscious decisions, aligning their 
purchasing choices with their sustainability goals. We be-
lieve this step forward is not just an achievement for our 
company, but also a contribution to the global effort to-
wards environmental sustainability.

Please note that due to changes in our data sources com-
pared to the previous reporting period, the figures are 
only partially comparable.

As we move forward, we remain committed to our goal of 
conducting an annual CO2 balance at the Group level. We 
believe that these efforts, coupled with our ongoing com-
mitment to transparency and continuous improvement, 
will help us further reduce our carbon footprint.
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Emissions	total	2023/24 t CO2e Share of total 

Scope 1 1,326 0.3%

Scope 2 (location-based) 20,137 4.9%

Scope 2 (market-based) 16,169 4.0%

Scope 3 393,821 95.7%

Scope	1	–	Emissions	2023/24 t CO2e Share in %

Poysdorf 678 51%

Mikulov 192 14%

Balti 48 4%

San Juan Del Rio 0 0%

Shenyang 78 6%

Headquarters + Sales 0 0%

Vehicle fleet 329 25%

Scope	2	–	Emissions	2023/24
(location-based)

t CO2e Share in %

Poysdorf 8,253 41%

Mikulov 2,257 11%

Balti 3,970 20%

San Juan Del Rio 4,814 24%

Shenyang 784 4%

Headquarters + Sales 59 0%

Scope	2	–	Emissions	2023/24
(market-based)

t CO2e Share in %

Poysdorf 8,253 51%

Mikulov 2,257 14%

Balti 0 0%

San Juan Del Rio 4,814 30%

Shenyang 784 5%

Headquarters + Sales 61 0%

Scope	3	–	Emissions	2023/24 t CO2e Share in %

3.1 Purchased goods 368,732 93.6%

3.2 Capital goods 4,635 1.2%

3.3 Fuel- and energy-related activities 197 0.1%

3.4 Upstream transportation and distribution 7,430 1.9%

3.5 Waste generated in operations 1,324 0.3%

3.6 Business travel 217 0.1%

3.7 Employee commuting 4,525 1.1%

3.9 Downstream transportation and distribution 5,249 1.3%

3.12 End-of-life treatment of sold products 1,512 0.4%

*  According to the GHG Protocol, capital goods are end products that are not immediately 
consumed or further processed by the company, but are used to manufacture a product, 
provide a service or sell, store and deliver goods (e.g. machinery).

THE	FOLLOWING	KEY	STATEMENTS	CAN	BE	MADE	TO	PRESENT	AN	OVERALL	PICTURE	
OF	THE	CORPORATE	CARBON	FOOTPRINT	FOR	THE	BUSINESS	YEAR	2023/24:

• The majority (>90%) of emissions in operations (Scope 
1/2) come from purchased electricity. The Poysdorf site 
has the highest share of Scope 1+2 emissions at >50%.

• Almost 95% of Scope 3 emissions come from procure-
ment-related activities. Other relevant categories are 
logistics and employee commuting.

• At more than 93%, the largest share of Scope 3 emis-
sions comes from procurement, i.e. the purchase of 
goods, services and capital goods. Other significant 
categories are upstream and downstream transport 
and distribution as well as employee commuting.
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Valuable waste

Production waste made of aluminum, copper and plastic 
is of particular value. Through consistent separation 
of recyclable materials, we carry out comprehensive 
recycling of our production waste.

How	do	we	tackle	this?

Our site in Poysdorf serves as a role model of effective 
waste prevention. Based on the experience and data 
gathered, these processes are being extended to our 
other sites. Raising the awareness of our employees 
is particularly important to us. It is only through their 
expertise in sorting waste by type that we can recycle 90 
percent of our production waste at the Poysdorf site.

• At our production facilities we keep logs with all rel-
evant data on the waste quantities of the different 
waste fractions in production. Based on these analy-
ses, appropriate measures are taken to ensure signif-
icant improvements. Our modern, process-controlled 
production supports separation by type.

• We reduce plastic waste in the extrusion process by 
carrying out color changes during the ongoing pro-
duction process with our own color change systems. 
In addition, our lines are designed for continuous op-
eration so that no line stop is required and additional 
plastic waste can be avoided when changing primary 
materials and semi-finished products.

• PVC granulate produced when the mixer is recolored 
is processed internally into a plaster mass. Other 
waste materials are collected separately and recycled.

• Through cooperation with a certified waste recycler, 
we make sure that the plastic waste is collected 
seperately in-house so it can be recycled externally. 

The composition of the waste can be shown on the basis 
of the disposal records of our contracted waste disposal 
companies. This information is also maintained and 
tracked in the SEQ report (Safety/Environment/Quality) 
for each site.

Generated	waste BY22/23 BY23/24

Weight total 6,289 t 7,082 t

Production waste 3,695 t 3,958 t

Non-production waste 2,594 t 3,124 t

Cardboard and paper waste 666 t 699 t

Plastic waste 156 t 158 t

Metal waste 194 t 276 t

Residual waste 361 t 352 t

Hazardous waste 398 t 409 t

Other waste 817 t 1.229 t

Generated	waste
by composition

BY22/23 BY23/24

Weight total 6,289 t 7,082 t

 Hazardous waste 398 t 409 t

 Non-hazardous waste 5,891 t 6,672 t

Circulating water

The economical use of water is of great importance in 
the area of resources. In the manufacture of our various 
products, we use water mainly for cooling cables and the 
emulsion.

How	do	we	tackle	this?

We continuously carry out analyses on the quality and 
ingredients of the water used in the circulation. This 
means that it is only necessary to replace small amounts 
of the water in the circuit.

• To further improve the quality of the water analyses, 
we are constantly expanding the network of water 
meters for fresh water. This gives us more precise 
information on consumption, water flows and with-
drawals in order to initiate targeted optimization 
measures.

• At the Poysdorf site we have installed a cooling basin 
with a cooling tower allowing the required cooling 
water to be circulated. All machines are thus supplied 
with cooling water in a closed circuit. The cooling 
water is cleaned centrally.

Total	water	consumption BY22/23 BY23/24

From all areas 
in cubic meters/megaliters

52,144 m3 
52.14 Ml

58,191 m3

58.19 Ml

Sustainable transport

Transport logistics offers great potentials to reduce 
our ecological footprint. Although most of our custom-
ers  collect their goods themselves, efficient transport 
 logistics and optimized cooperation between industrial 
companies and transport service providers play an im-
portant role.

How	do	we	tackle	this?

Due to specific customer requirements regarding on-
time delivery (just-in-time), a large part of our transport 
is done by road. In line with our sustainability policy, 
we therefore use numerous logistical optimization 
approaches. Through better utilization of truck capacity, 
the reduction of empty runs and shorter standing and 
waiting times during loading and unloading, as well as 
greater use of rotating containers, we increase efficiency 
and reduce environmental impact.

In the future, we plan to use transport control and 
transport management systems with new solutions for 
freight allocation, time window management, status 
messages and real-time tracking. Our goal is to simplify 
coordination processes, enable exchange via digital 
platforms and achieve the continuous optimization and 
simplification of transport logistics processes.

| USING RESOURCES RESPONSIBLY | Gebauer & Griller Sustainability Report 2018/1918

Sustainable transport

Transport logistics have great potential for reducing the 
ecological footprint. Though most GG customers collect 
the goods themselves, issues such as efficient transport 
logistics and optimized coordination between industrial 
loading companies and transport providers plays an im-
portant role.

What we do about it

Because of specific customer requirements in terms 
of just-in-time deliveries, the majority of GG transports 
have to be done by road. So, in terms of our sustainability 
policy, numerous logistical optimization approaches are 
applied, such as better truck loading, fewer empty miles, 
shorter downtimes and waiting times when loading and 
unloading and the greater use of multi-use containers, 
which improve efficiency and reduce environmental im-
pacts. 

In the future we are aiming to make use of transport 
control and transport management system options by 
deploying new solutions for assigning freight, time win-
dow management, status reports and real-time tracking. 
Our aims here are to have uncomplicated coordination 
processes, the ability to share information via digital plat-
forms and to continually optimize and simplify transport 
logistics processes. 

Reducing the ecological footprint does not just apply to 
GG customers but to GG too. 

The company’s vehicle pool and employee travel— we 
are taking action here, too: 

• Environmentally friendly e-vehicles are being used
between our Poysdorf and Vienna sites.

• Lower emission vehicles are purchased when adding
to our company fleet.

• CO2 reduced by using shuttle buses for our employ-
ees in the Czech Republic, Slovakia and Moldova.

Sustainability in the Supply Chain
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Reducing our ecological footprint not only concerns our 
customers, but also our company fleet and the travel of 
our employees. We are implementing measures such as:

• When purchasing new vehicles for our company fleet, 
we give preference to vehicles with low emissions 
and increasingly use vehicles with electric and hybrid 
drives.

• To reduce CO2 emissions, we use shuttle buses for our 
employees in the Czech Republic and the Republic of 
Moldova.

Supplier management

We attach great importance to long-term and strategic 
cooperation with our business partners. At the same 
time, we require our suppliers to act in a sustainable 
manner that includes compliance with applicable laws, 
regulations and country of origin requirements as well 
as the protection of human rights, the environment, and 
safety.

How	do	we	tackle	this?

These rules are firmly anchored in our procurement 
guidelines and purchasing supply contracts. New 
business partners are only approved if they agree to these 
guiding principles. We ensure this through supplier self-
disclosures, potential analyses and audits. No violations 
or incidents were reported in the current reporting year.

Through our GG Code of Conduct for Suppliers, we have 
established the basic requirements for a sustainable and 
responsible business relationship between GG Group 
and our business partners. We seek to implement these 
requirements in our supply chain as well. The principles 
include:

1.	ETHICS

• Responsible procurement of materials
• Financial accountability and accurate record keeping
• Confidentiality
• Combating corruption, extortion and bribery
• Disclosure of information
• Fair competition
• Avoidance of conflicts of interest
• Protection of intellectual property
• Compliance with export controls and economic 

sanctions
• Protection of identity
• Whistleblowing and protection against retaliation 
• Freedom of association and collective bargaining

2.	ENVIRONMENT	

• Water quality and consumption
• Energy consumption and renewable energy
• Responsible sourcing of materials
• Air quality and greenhouse gas emissions/

decarbonization
• Responsible chemical management
• Natural resource management, waste reduction  

and circular economy
• Soil quality
• Noise reduction
• Biodiversity, land use & deforestation
• Energy efficiency

3.	HUMAN	RIGHTS	AND	WORKING	CONDITIONS

• Prohibition of child labor
• Prohibition of forced labor, modern slavery and 

human trafficking
• Wages and social benefits
• Working time
• Non-discrimination and diversity
• Protection against harassment
• Health and safety

4.	COMPLIANCE

Any and all applicable laws and regulations as well as 
other external and internal (Group) rules must be strictly 
observed in all business conduct and decisions.

The complete GG Code of Conduct for Suppliers with 
more detailed content is available at: 
https://www.gg-group.com/en/service

Before we start a cooperation, we assess the qualification 
and maturity of our (new) suppliers with regard to social 
and ecological framework conditions with the help of 
questionnaires. The status with regard to environmental 
requirements (ISO 14001), occupational safety (ISO 
45001) and quality management systems (IATF 16949 or 
ISO 9001) is essential.

To ensure that our suppliers meet compliance re-
quirements, we use a supply chain risk intelligence 
tool.  Currently, about 400 suppliers are audited via this 
 platform. Through weekly analyses, we can identify signif-
icant risks, such as incidents related to natural  disasters, 
environmental claims or human rights violations.

Supplier	qualifications	 BY23/24

Percentage of new suppliers screened
against environmental criteria

Components:
65.4%

Raw materials:
67%

Number of suppliers assessed
for environmental impact

132
Based on calendar

year 2022 and
VDA 6.3 audits

Percentage of new suppliers screened
using social criteria

Components:
11.1%

Raw materials:
21.6%

Number of suppliers assessed
for their social impacts

132
Based on calendar

year 2022 and
VDA 6.3 audits

n=504 suppliers (402 components/102 raw materials)
So far, ISO 45001 screenings were optional compared to ISO 14001 screenings, resulting in the lower percentage.



| ENVIRONMENTAL | Gebauer & Griller Sustainability Report 2023/24  Gebauer & Griller Sustainability Report 2023/24 | ENVIRONMENTAL | 34 35

In the event of a compliance violation by a supplier, we 
contact the supplier and assess the further course of 
action. If we cannot find a common solution, we feel 
compelled to ultimately terminate the partnership.

To improve active tracking of documents on our partners 
and to ensure that we receive feedback from them, we 
plan to build a supplier relationship portal.

The availability of local suppliers plays an important 
role in sustainable business. Due to the geographical 
location of our production sites, our supplier network 
focuses on the economic areas of Europe, USMCA (U.S. – 
Mexico – Canada Agreement) and APAC (Asia-Pacific). Bills 
of materials (BOM), which contain all the necessary raw 
materials, components and tools for the manufacture of 
our products, serve as a basis

Percentage	of	spending	on	suppliers	 
from the region of key operating locations 

BY23/24

Europe (Austria, Czech Republic, Republic of Moldova) 99.0%

USMCA (Mexico) 40.6%

APAC (China) 39.9%



SOCIAL



| SOCIAL | Gebauer & Griller Sustainability Report 2023/24  Gebauer & Griller Sustainability Report 2023/24 | SOCIAL | 38 39

OUR	EMPLOYEES	  
MAKE	US	  
SUCCESSFUL
As	 our	 employees	 are	 the	 driving	 force	 behind	 our	 success,	 we	 strive	 for	
long-term	 cooperation.	 We	 support	 them	 in	 their	 professional	 and	 personal	
development	through	individual	training	and	long-term	development	programs.	
Regular	employee	surveys	serve	as	important	feedback	to	further	improve	our	
employees’	workplace.

An important part of our company philosophy is an open, 
transparent and trusting atmosphere. Professional and 
personal development of our employees and training of 
junior management from our own ranks are a part of our 
corporate policy. As a safe and reliable employer, we are 
appreciated in the regions of our worldwide locations. As 
a modern employer, we place great value on diversity, 
inclusion and belonging. People from over 30 nations 
work at our Austrian locations alone. The promotion of 
equal opportunities and the exclusion of recruitment 
criteria that are not based on the assessment of individual 
qualifications, the requirements of the position and the 
needs of the company are a matter of course.

The fluctuation in the reporting period is due to the trans-
formation process, changes in production volume and 
the overall economic situation.
 

Human Resources forms a part of our integrated manage-
ment system. The responsible HR teams in the  factories 
and the head office report directly to the factory manage-
ment and the management board respectively. HR data 
in this report was provided by the global HR system. We 
report employee numbers (in “headcounts”) based on 
 average values over the reporting period.

We primarily work with people who are directly employed 
by GG Group. An average of 115 employees worldwide, 
mainly at our Czech production site as well as at the Ger-
man sites, are employed through staff  leasing companies. 
These leased employees work mainly in production and/
or as engineers. Transactions with the personnel leasing 
companies are handled directly by the procurement de-
partment. The personal data of the leasing  employees is 
integrated into the global digital HR database “Success 
Factors” and managed as an integral part.
.
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UNSERE MITARBEITER 
SICHERN UNSEREN  
ERFOLG 
Unsere Mitarbeiter tragen wesentlich zum Erfolg von GG bei, deshalb setzen wir 
auf langfristige Zusammenarbeit. Wir unterstützen unsere Mitarbeiter in allen 
Bereichen bei ihrer Weiterentwicklung zu Fach- und Führungskräften durch in-
dividuelle Fortbildungen und langfristige Entwicklungsaktivitäten. Regelmäßi-
ge Mitarbeiterbefragungen dienen uns als wichtiges Feedback, das uns Hinwei-
se darauf gibt, wie wir die Situation unserer Mitarbeiter am Arbeitsplatz noch 
verbessern können. 

Ein wichtiger Teil unserer Firmenphilosophie ist eine offene, 
transparente und familiäre Atmosphäre.Die fachliche und 
persönliche Weiterentwicklung unserer Mitarbeiter sowie 
die Ausbildung des Management¬nachwuchses aus den 
eigenen Reihen sind Teil unserer Firmenpolitik. Als siche-
rer und zuverlässiger Arbeitgeber sind wir in den Regionen 
unserer Standorte weltweit geschätzt. Großen Wert legen 
wir dabei auf Diversität. Allein an unseren österreichischen 
Standorten arbeiten Menschen aus über 30 Nationen.

Unsere wichtigsten Nachhaltigkeitsthemen, die wir im 
Bereich Mitarbeiter identifiziert haben, sind:

• Arbeitssicherheit und Gesundheitsschutz
• Aus- und Weiterbildung
• Faire Arbeitsbedingungen und Menschenrechte in 

der Produktion
• Regionale Wertschöpfung und gesellschaftliche Ver-

antwortung

Human Ressources ist Teil des integrierten Management-
systems. Die dafür zuständigen HR-Teams sowohl in den 
Werken als auch in der Zentrale berichten direkt an die 
Geschäftsführung.

Arbeitssicherheit und Gesundheit

Die körperliche Unversehrtheit aller unserer Mitarbeiter, 
Zulieferer und Besucher hat für uns höchste Priorität und 
steht an erster Stelle. Wir haben uns daher verpflichtet, 

die Null-Toleranz-Strategie auf die Gefährdung der Ge-
sundheit und Arbeitssicherheit anzuwenden, um den 
Arbeits- und Gesundheitsschutz unserer Mitarbeiter zu 
gewährleisten. 

Was wir dafür tun

Wir sorgen für eine sichere und ergonomische Arbeits-
umgebung. Die Einhaltung sämtlicher arbeitsrecht-
licher Vorschriften gemäß lokal geltender Gesetze, 
ständige Verbesserung der Arbeitssicherheit sowie die 
betriebliche Gesundheitsvorsorge sind ein Grundsatz 
für Gebauer & Griller. Zur Vermeidung von Arbeitsun-
fällen setzen wir laufend umfassende Informations- und 
Sicherheitskampagnen in unseren Betriebsstätten um. 
Die überwiegende Anzahl unserer Werke ist bereits nach 
OHSAS 18001 zertifiziert. 

Rund 95% der Arbeitsunfälle passieren aufgrund von 
fehlerhaftem Verhalten; Schneiden mit Messern oder 
Stolpern sind häufige Ursachen für Verletzungen. Wir ha-
ben uns zum Ziel gesetzt, mit unseren Sicherheitsthemen 
höchst transparent umzugehen. Vor jedem Werk zeigt 
eine Anzeigentafel auf, wie viele unfallfreie Tage der je-
weilige Standort geschafft hat. Sowohl Anrainer als auch 
Bevölkerung und Mitarbeiter können sich täglich ein Bild 
vom Status quo machen.

Unsere Sicherheitspolitik wird in unserem GG Sicherheits-
haus dargestellt: 

All	employees	 
(number of employees)

BY23/24

Male 2,296

Female 1,821

Total 4,117

 Austria 1,067

 Czech 1,015

 Republic of Moldova 922

 Mexico 851

 China 209

 Italy 3

 USA 8

 Germany 38

 Bulgaria 1

 Poland 4

In	permanent	employment	 
(number of employees)

BY23/24

Male 2,157

Female 1,710

Total 3,867

 Austria 1,062

 Czech 890

 Republic of Moldova 921

 Mexico 851

 China 90

 Italy 3

 USA 8

 Germany 38

 Bulgaria 1

 Poland 4

4,117 
employees

3,867 
permanent

• Occupational health and safety
• Education and training

• Fair working conditions and human rights in production
• Regional value creation and social responsibility

KEY	ISSUES	FOR	GG
Our key sustainability issues identified with respect to employees are:
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In	fixed-term	employment 
(number of employees)

BY23/24

Male 162

Female 88

Total 250

 Austria 5

 Czech Republic 125

 Republic of Moldova 1

 Mexico 0

 China 119

 Italy 0

 USA 0

 Germany 0

 Bulgaria 0

 Poland 0

In	full-time	employment	
(number of employees)

BY23/24

Male 2,585

Female 1,404

Total 3,989

 Austria 980

 Czech Republic 1,002

 Republic of Moldova 919

 Mexico 829

 China 209

 Italy 3

 USA 8

 Germany 36

 Bulgaria 1

 Poland 3

250 
fixed	term

3,989 
full-time

In	part-time	employment	 
(number of employees)

BY23/24

Male 45

Female 83

Total 128

 Austria 87

 Czech Republic 13

 Republic of Moldova 3

 Mexico 22

 China 0

 Italy 0

 USA 0

 Germany 2

 Bulgaria 0

 Poland 1

New	employees
(number and percentage – HC/%)

BY23/24

Men 735 / 18%

Women 681 / 17%

Total 1,416 / 34%

 under 30 years 577 / 14%

 30 – 50 years 735 / 18%

 over 50 years 105 / 3%

 Austria 75

 Czech Republic 228

 Republic of Moldova 497

 Mexico 508

 China 92

 Italy 0

 USA 0

 Germany 0

 Bulgaria 12

 Poland 4

128 
part-time

1,416 
new
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Employee	turnover	
(number and percentage – HC/%)

BY23/24

Male 755 / 18%

Female 750 / 18%

Total 1,505 / 37%

 under 30 years 699 / 17%

 30 – 50 years 638 / 15%

 over 50 years 169 / 4%

 Austria 223

 Czech Republic 272

 Republic of Moldova 329

 Mexico 605

 China 67

 Italy 0

 USA 0

 Germany 9

 Bulgaria 0

 Poland 0

Management	
(percentage by gender and age)

BY23/24

Male 100%

Female 0%

 under 30 years 0%

 30 – 50 years 0%

 over 50 years 100%

The average age of the workforce in the business year 2023/24 was 
38.2 years. 67,33% of employees are covered by collective agreements.

37% 
fluctuations

management

Entitlement	to	parental	leave	(number) BY23/24

Male 2,270

Female 1,908

Total 4,178

Parental leave taken(number) BY23/24

Male 88

Female 181

Total 269

Returned	after	parental	leave	(number) BY23/24

Male 85

Female 74

Total 159

Returned	after	parental	leave	and	
stayed	twelve	months	(number)

BY23/24

Male 51

Female 45

Total 96

Return	rate BY23/24

Male 96.59%

Female 40.88%

Total 59.11%

Retention rate BY23/24

Male 57.95%

Female 24.86%

Total 35.69%
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Occupational health & safety

The health and safety of all our employees, suppliers 
and visitors is our top priority. So we have committed 
ourselves to applying the zero-tolerance policy towards 
occupational health and safety hazards to ensure 
comprehensive protection of our staff.

How	do	we	tackle	this?

• We create a safe and ergonomic working 
environment

• We comply with all labor regulations in  
accordance with locally applicable laws

• We attach great importance to occupational  
health care

• We implement comprehensive information and  
safety campaigns in our factories to prevent  
occupational accidents

• All our plants are ISO 45001 certified

Our occupational health and safety policy is presented in 
the GG Safety Building.

THE	KEY	POINTS	OF	OUR	OCCUPATIONAL	 
HEALTH	&	SAFETY	POLICY:

• Employees
• Processes 
• Management
• Organization
• Fire safety
• Machine safety
• Personal protective equipment
• Emergency management
• Incident investigation and prevention
• Risk assessment
• Hazard avoidance or reduction
• Ergonomics
• Handling of chemicals and/or biological substances

THE	TOP	MANAGEMENT	IS	COMMITTED	TO:

• Promoting an effective occupational safety manage-
ment system and acting as a role model for man-
agers and employees

• Eliminating and mitigating hazards and risks to 
health and safety at work
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donation campaigns during working hours
• Ongoing development of site canteens and fruit

baskets with free local fruit
• Free staff participation in the Vienna Business Run

(over 150 participated in 2018)
• Reduced rates for fitness centers
• Collective sports activities such as skiing or the GG

football match, played every two years by teams
from different GG locations

Other aims for the coming years are:

• Rolling out our Contractor Safety Instructions to the 
entire GG Group

• Safety awareness campaign on continuous sharing of 
experience within plants

• Staff rotation in critical work areas
• Continuous training on occupational safety and health 
• Regular noise and aerosol measurements at all loca-

tions
• Extending our existing near-miss system

Ultimately, our employees’ health also means an appro-
priate work-life balance. To strengthen the balance be-
tween people’s work and private lives, we offer our em-
ployees different benefits depending on their location:

• Flexitime rules in the offices
• Voluntary part-time models for legal guardians
• Paternity leave and Dad‘s Month
• Discounts at pharmacies

• Work buses for staff in Moldova, Mexico and the
Czech Republic

The cornerstones of GG culture are ongoing involvement 
of employees and adequate communication. Different 
activities and events help us do this:

• “Kids Day” in Poysdorf and Mikulov
• Open Door days
• Company trips
• Art and culture events

Our GG employee survey, done every two years, is a key 
tool for getting feedback. It helps us detect potential im-
provements at an early stage and to implement meas-
ures continually.

Education and training

Continuous development is a prerequisite in a sector with 
high quality standards, and it is an important issue for GG. 
We help our employees with various internal and external 
development options. By sharing knowledge within the 
company, we get a competitive advantage. 

At GG, personal development is based on needs and in-
dividual solutions. So training courses are planned based 
on existing needs. Our 70:20:10 learning approach states 
that 70% of learning is done on the job, e.g., by co-workers 
passing on knowledge, subjects which employees them-
selves research and try, problems and projects that are 

Sustainability in the Supply Chain

GG Safety Committee

Short
Transits

Compliance with Laws, Regulations and 
Requirements in Countries of Origin

Sustainable Behavior and 
Environmental Protection

Dealing Responsibly with Conflict Minerals

Respect for
human rights

Safety

Pl
an

Do

Check
Act

Vision = Zero Accidents

GG Safety Building

Laws | Ordinances | Norms | Standards 

Prevention

ORGANIZATION 
for occupational 
safety is clearly 

defined, 
top-down, crisis 

plans

EMPLOYEES 
are safe,

are protected, 
behave in safe 

ways

MANAGEMENT 
practices 

occupational 
safety,

is visible, has 
time for staff, 
trains, praises

PROCESSES 
are continually 

optimized,
infrastructure, 

communication, 
risk manage-

ment

• Responding to and following up on employee recom-
mendations and suggestions for improvement until 
risks are eliminated or reduced to an acceptable level

• Implementing applicable health and safety laws, GG 
Group policies and work procedures

• Providing training and information exchange
• Setting appropriate targets, measuring them and re-

viewing improvements in health and safety
• Providing adequate resources for the establishment, 

implementation, maintenance and improvement of the 
occupational health and safety management system

• Ensuring that health and safety is considered in 
decision- making at all levels of management

• Ensuring that all visitors or contractors on site are 
properly informed of the applicable safety rules

THE	EMPLOYEES	ARE	COMMITTED	TO:

• Acting in accordance with all applicable health and 
safety regulations to protect the health and safety of 
all involved

• Identifying current or potentially unsafe conditions, 
reporting them to the supervisor and making sugges-
tions for improvement

• Complying with all applicable health and safety rules, 
policies and procedures

The occupational safety management system is regularly 
reviewed as part of the management review and evaluat-
ed for effectiveness by the management.

The tracking of measures related to health and safety and 
the review of effectiveness based on targets are carried 
out in the Occupational	Safety	Management	Program 
for the defined business year.
 

Workplace	evaluation is at the heart of our  occupational 
safety management system. In reducing hazards and 
finding solutions, we follow the	S-T-O-P	Principle (sub-
stitution, technical, organizational and personnel mea-
sures). In joint evaluations by safety specialists, occupa-
tional physicians, other specialists and division managers 
as well as the employees themselves, as experts on the 
 machines, safety deficiencies are identified on an inter-
disciplinary basis and potential for improvement is de-
rived. The goal is always to reduce stresses such as noise, 
vibrations, air, temperature, ergonomics, etc. to prevent 
negative physical and psychological effects. All preven-
tive and reactive measures are documented in safety 
documents and action plans. The intensity of the review 
for the effectiveness of (corrective) measures is made ac-
cording to the original level of risk.

Identified residual risks that cannot be avoided or re-
duced by substitution or technical measures are incorpo-
rated into job safety analyses or operating instructions. 
This information is accessible to all employees both in 
production directly at the plants and on the intranet.

Reporting	 chains are defined internally so that in the 
event of an occupational accident or fire, it is known WHO 
is to be alerted or contacted WHEN. In addition, further 
instructions for action are regulated for alarm recipients, 
for example for reception staff. Furthermore, we encour-
age our employees to actively report not only accidents at 
work, but also near-accidents and unsafe situations.
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Every occupational accident and near-accident is docu-
mented by means of a safety	 alert and examined for 
causes and improvement measures as part of a detailed 
post-accident	evaluation (root cause analysis) together 
with the employee concerned. This information is then 
shared with all GG Group plants as lessons learned. In the 
case of occupational accidents, we distinguish between:

• LTI	– Lost-Time Injury: occupational accidents with  
a lost time of ≥ one working day/shift

• MTI	– Medical Treatment Injury: occupational 
accidents with a lost time of < one working day/shift, 
but with medical treatment 

• NM	– Near Miss: incident that almost resulted in  
an occupational accident

The threshold that determines whether an injury has se-
rious consequences or not is a period of absence of more 
than 24 days.

Number	and	frequency	of	
occupational	accidents

BY22/23 BY23/24

Fatalities 0 0

Reportable injuries

 LTI
 LTIFR (frequency rate)

  MTI
  MTIFR (frequency rate)

16 
2.43 

27 
4.11 

27
3.95 

25 
3.36

Hours worked 6,573,096 6,833,913

Accident rate based on  
hours worked 1,000,000 1,000,000

The above data is maintained by HR and HSE experts for 
the entire GG Group.

Most occupational	 accidents are caused by incorrect 
behavior and carelessness. The most common injuries 
are caused to fingers and hands. Major	hazards include 
crushing, burns, cuts, hitting and tripping.

Hazard	points are identified during safety inspections and 
safety dialogues with staff. In doing so, we encourage our 
staff to actively report incidents.

We place great emphasis on transparency regarding our 
safety concerns. In front of each plant there is a display 
board showing the number of accident-free days. This 
can be viewed daily by residents as well as employees and 
the public.

After special events or at least in accordance with country-
specific legal requirements, an HSE	committee	meeting 
is held to discuss the results of the previous year and 
provide an outlook on future projects and key figures. 
Employer and employee representatives, in particular the 
plant managers and the works council, attend together 
with HSE experts such as safety specialists, safety 
confidants, occupational physicians, fire safety officers, 
waste, environmental and energy officers and have the 
opportunity to point out potentials related to health and 
safety as well as to make suggestions for improvement at 
the highest level.

In the course of the management	review, the manage-
ment system is verified for suitability, appropriateness 
and effectiveness at both the global and local level by the 
management or the site management. At the global level, 
the management review takes place annually, while the 
frequency at the local level varies from quarterly, semi- 
annually or annually, depending on the location.

We directly inform our employees about occupational 
health and safety through various channels:

• Training
• Notices at the workplace
• Intranet/e-mail
• Team meetings with the supervisor (information 

islands in production)
• GG app/GG TVs in production

Training	is organized by the human resources department, 
while instruction is generally carried out by supervisors. 
The HSE team is available to provide technical support. 
Training in the area of occupational health and safety can 
be roughly divided into the following categories:

• General safety training for new employees  
on the first day of work

• Specific safety training for new employees  
at their workplace

• Legally required training
• Regularly recurring training for managers and  

employees
• Onsite training for partners entering the  

factories (customers, suppliers, visitors, etc.)
• Training after incidents and accidents, especially  

to discuss and communicate new findings
• Raising awareness of current issues

By regularly sharing lessons learned and best practice 
solutions from the local HSE managers, we ensure that 
the implemented tools, activities as well as accidents and 
improvement potentials are shared across GG Group to 
continuously improve. Here are some examples:

• At the Poysdorf site, the digital yellow tag system 
has been developed continuously, enabling every 
employee to show occupational health and safety 
potential. The effectiveness check of the measure by 
the submitters themselves is a central function here.

• At the Mikulov site, we focus on the continuous in-
crease of HSE awareness of our employees and in-
crease of effectiveness of our HSE system. For exam-
ple HSE days are organized annually – a special event 
for our employees covers various HSE topics like 
health prevention, blood pressure, blood sugar and 
cholesterol measurement, body structure measure-
ment, first aid, risk situations in virtual reality, fire bri-
gade actions, HSE quiz, etc. We systematically evalu-
ate risk assessments for all our processes and, where 
applicable, we try to implement technical solutions as 
well – for example, we recently installed a safety fea-
ture into our forklift at Braiding to mitigate the risk 
of collision between forklift and pedestrians during 
reverse. Of course regular HSE inspections (safety pa-
trols) are in place.

• At the Balti site, risk assessment and monitoring are 
performed annually to reduce risks and prevent work 
accidents. Specific drills for fire protection, both inter-
nal and external, are organized systematically.

• At San Juan del Río, the yellow tag system was fully 
implemented, and the best yellow tag for each month 
and each quarter was recognized. Additionally, the 
concept of “Safety Champions” was developed at the 
harness site, where a 30-minute weekly meeting is 
held to discuss safety improvements, safety investi-
gations, LTIs, and MTIs reviews. Each area (Produc-
tion, Warehouses, Quality, Maintenance) has a desig-
nated champion.

• At the Shenyang site, an online platform was used to 
deliver training content, report risks and make knowl-
edge tests.

In order to promote the health of our employees, we have 
a variety	of	offers for everyday work. In doing so, we go 
beyond the country-specific minimum requirements, such 
as:

• Regular company medical examinations/health 
checks

• Free vaccination campaigns offered on a voluntary 
basis (tick and flu vaccinations)

• Provision of orthopaedic safety shoes, hearing 
and eye tests for workers and subsidies for screen 
glasses

• Blood donation campaigns on the factory premises 
during working hours

• Expansion of the onsite canteens and provision of 
fruit from the region for free consumption

• Reduced rates in fitness studios

For us, the health of our employees also means an ap-
propriate work-life balance. Therefore, we offer various 
location-specific benefits to promote a balanced	 rela-
tionship	between	work	and	private	life.	Here are a few 
examples:

• Free and anonymous employee assistance  
program (EAP)

• Flexible working hours in the office (mobile working)
• Voluntary part-time models for legal guardians
• Paternity leave and paternity month for fathers
• Discounted shopping at pharmacies
• Company buses for workers in the Czech Republic, 

the Republic of Moldova and Mexico 

Continuous involvement of all employees and compre-
hensive communication are cornerstones of our culture. 
Here are a few examples:

• Kids Day at the plants
• Open days
• Works outings
• Art and cultural events
• Joint sports activities such as running events,  

skiing days or GG soccer games.

Access to the aforementioned offers, services and activi-
ties is provided by the works council, the HR department 
or the HSE department. Our employees are informed 
about the current programs and services by means of in-
formation campaigns on various channels (e.g. posters, 
training, e-mails or via the GG app).

Our occupational health and safety management system 
is part of the Integrated Management System and meets 
the requirements of our customers. It covers all employees 
of GG Group and ensures that occupational health and 
safety are continuously improved.
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Education & training at GG Group

Continuous learning is not only an important prerequisite 
in an industry with high quality standards, but also a 
fundamental concern for GG. We support our employees 
with internal and external training opportunities and thus 
secure a competitive advantage by passing on knowledge 
within the company. 

In the business year 2023/24, 666 training measures were 
carried out, many of them virtual or hybrid.

Human resource development at GG is built on needs-
based and individual solutions. Our 70:20:10 learning 
approach states that 70 percent of learning should 
take place on-the-job, i.e. directly at the workplace, e.g. 
through problem solving, independent implementation 
of projects, challenge in tasks and work content, and 
 independent research and reflection. Another 20  percent 
of training and development comes from working with 
other colleagues, observing behaviors and expertise, 
through mutual feedback, coaching and mentoring. 10 
percent comprises off-the-job seminars, course units, 
lectures and training, which are usually conducted ex-
ternally.

GG Group’s predominantly virtual measures focus pri-
marily on leadership and talent development.

In combination with the annual appraisal interviews and 
the structured performance and development  platform 
(“Success Factors”), employees’ performance and profes-
sional development are regularly assessed. This platform 
has already been successfully implemented for salaried 
employees. 87.6% of all employees received an appraisal 
during the reporting period. The further development of 
Success Factors in the following years mainly concerns 
the lowest possible threshold access for workers. 

How	do	we	tackle	this?	

Different tools support our managers in their leadership 
and our employees in their everyday work:

• Regular staff and feedback reviews as well as struc-
tured 360-degree feedback processes for managers.

• Continuous cross-plant identification of talent to 
promote internal careers as well as regular reviews 
of key positions and their succession planning.

• Implementation of a uniform understanding of lead-
ership based on five generally applicable leadership 
principles.

• Targeted global leadership development programs 
to not only familiarize leaders with the Leadership 
Principles, but also equip them with appropriate tools.

• Global Talent Hub for internationally mobile top talent 
who aspire to a leadership career and demonstrate 
exceptional performance and potential.

• Group-wide implementation of a digital performance 
and goal management process to ensure transparent 
performance and development goals as well as to en-
able continuous communication between manager 
and employee and to adjust all goals on an ongoing 
basis.

• Bonuses were decoupled from individual target 
achievement and relate exclusively to key perfor-
mance indicators that affect the entire Group or the 
respective production site (EBIT, cash conversion 
 cycle, customer satisfaction). This not only promotes 
innovation and creativity, but also cross-divisional ex-
change and focuses in particular on the needs of em-
ployees as well as their development and motivation.

• Implementation of a global and digital learning man-
agement system with diverse online training courses 
on a wide range of management and employee top-
ics, which are available around the clock.

• Targeted training and qualification of the customer 
service departments, especially at the production 
sites in Poysdorf and Mikulov, in order to strengthen 
customer orientation and expand customer service.

Fair working conditions &  
human rights in production

GG Group respects and supports international human 
rights. We are committed to upholding the UN Conven-
tion on Human Rights. We strictly reject modern slavery, 
human trafficking and child labor. In the countries where 
we operate, we comply with local laws and regulations.

How	do	we	tackle	this?

With consideration for our employees, we adhere to the 
following minimum standards in our partnership-based 
labor relations:

• We respect the needs of particularly vulnerable groups 
of employees.

• We provide a safe working environment.
• We pay fair wages and salaries and comply with local 

legal and social partnership regulations for minimum 
wages and salaries.

• We respect the right of our employees to organize 
and be represented by collective workers’ representa-
tives to negotiate working conditions. We ensure that 
members of this institution are not disadvantaged or 
treated unfairly.

• We comply with local legal requirements and indus-
try standards regarding working hours and promote 
a culture that allows for flexible working conditions 
and work-life balance.

Regional added value &  
social responsibility

GG Group makes a significant contribution to regional 
value creation at all its locations. This also includes coop-
eration with local companies and suppliers. The majority 
of our employees also come from the surrounding areas.

How	do	we	tackle	this?

At our production site in Poysdorf, for example, we 
integrate people with special needs into our work 
processes. The clients have the opportunity to develop 
their skills in various work groups inside and outside GG 
premises, to contribute personally and to specialize in 
vocational skills. GG is committed to social responsibility 
every year and supports workshops in Poysdorf, whose 
clients assist in particular with waste separation, area 
cleaning and simple auxiliary services.
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ETHICS	& 
COMPLIANCE
Sustainable	business	is	one	of	our	corporate	core	values.

Our corporate governance is committed to sustainable 
operations and follows internationally recognized princi-
ples and policies, including compliance with all relevant 
legal regulations and guidelines as well as an exemplary 
attitude towards respecting human rights and avoiding 
negative environmental impacts.

We regularly train our staff on compliance to raise their 
awareness for our internal principles, laws and policies. 
New employees are required to attend such training.

We ask our employees to accept personal responsibility 
to ensure that their actions are in line with our principles 
and policies. Any misconduct is objectively investigated 
and dealt with in line with our policies and the law. We 
ensure that no one who reports any misconduct suffers 
any disadvantage.

We are committed to respecting the human dignity of 
employees and not to discriminate against anyone on the 
basis of ethnic origin, skin color, religion, gender, sexual 
orientation or other characteristics. In doing so, we 
consider the principles of the United Nations Charter and 
the European Convention for the Protection of Human 
Rights and Fundamental Freedoms as indispensable 
guidelines.

How	do	we	tackle	this?

The creation of our internal regulations and the 
implementation of the compliance program are the 
responsibility of the centrally organized Compliance 
Department. Our Code of Conduct is a binding behavioral 
guideline that applies to all locations. It regulates the 
expected conduct of our employees and managers in four 
key areas:

BUSINESS	ETHICS:
• Responsible sourcing of materials
• Privacy
• Combating corruption, bribery and acceptance  

of gifts
• Disclosure of information
• Fair competition and antitrust law
• Avoidance of conflicts of interest
• Protection of intellectual property
• Compliance with export controls and economic 

sanctions
• Protection of identity, whistleblowing and protection 

against retaliation
• Freedom of association, collective bargaining and 

political contribution

ENVIRONMENT:
• Water quality and consumption
• Energy consumption and renewable energies
• Air quality and greenhouse gas emissions
• Natural resource management and waste reduction
• Responsible chemicals management

HUMAN	RIGHTS	&	 
CONDITIONS	OF	EMPLOYMENT:

• Prohibition of child labor and young workers
• Prohibition of forced labor, modern slavery and 

human trafficking
• Wages and benefits
• Working hours
• Non-discrimination and diversity
• Protection against harassment
• Health and safety

COMPLIANCE	WITH	LEGAL	REQUIREMENTS:
• Compliance with laws and external/internal rules, 

policies and legislation
• Reporting and escalation of misconduct

The purpose of our Code of Conduct is to conduct GG 
Group’s operations in compliance with all applicable laws, 
rules, regulations, procedures and the highest standards 
of ethics and values. The contents of this Code of Conduct 
are of utmost importance to the owners, employees of 
GG Group and our stakeholders.

Our main guideline is:
“Ask before Acting”.

Our Code of Conduct applies to all GG Group employees 
worldwide and is in line with our sustainability policy. We 
expect our employees to adhere to the highest standards 
of personal and professional integrity, ethical behavior 
and honesty. GG is committed to conducting its business 
fairly and honestly.

Based on this, we have developed our Sustainability 
Policy for GG Suppliers to set out the basic requirements 
for a sustainable and responsible business relationship 
between GG and all its business partners. We also seek 
to establish these requirements in our supply chain. 
For more information, please refer to the Supplier 
Management section.

Violations or potential violations are to be reported 
through the complaints system. Our employees and other 
stakeholders have various channels available to report 
identified misconduct. 

These	include:

• Direct reporting by e-mail to the Compliance 
Committee: compliance@gg-group.com

• Anonymous channel (compliance/whistleblower)  
on GG intranet

• Direct reporting to the ombudsman, supervisor  
or HR staff member

All reports received are carefully reviewed and, if request-
ed, treated confidentially as part of our non-compliance 
reporting system.

• In the case of violations, we distinguish between sig-
nificant and non-significant cases based on a defined 
financial threshold. Cases exceeding this threshold 
are reported to both the Management Board and the 
 Supervisory Board.

• Our compliance system aims to present significant 
violations of laws and regulations as well as the 
amount of penalties at an early stage in order to 
increase effectiveness. We are less oriented towards 
penalties or sanctions, but start to prevent the risk 
of a later occurrence earlier. For us, the penalty or 
sanction is less decisive than the risk and probability 
of occurrence.
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Deviations are checked and dealt with individually with responsive and preventive measures. 
The effectiveness of these measures is reviewed at appropriate intervals.

The current Code of Conduct with more detailed content is available at:
https://www.gg-group.com/en/service/guidelines 

BY22/23 BY23/24

Total number of incidents of discrimination 0 0

Total number and type of confirmed incidents of corruption 0 0

Total number of confirmed incidents of employee dismissal or  
disciplinary action for corruption

0 0

Total number of confirmed incidents in which contracts with business partners 
were terminated or not renewed due to corruption-related violations

0 0

Public litigation related to corruption initiated against the organization or its 
employees during the reporting period, and the outcomes of such cases

0 0

Number of lawsuits for anti-competitive behavior and violations of antitrust  
and monopoly laws pending or concluded during the reporting period in which 
the organization was identified as a participant

0 0

Main outcomes of concluded litigation, including any decisions or judgments not 
relevant

not 
relevant
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